
Case Study: Avoiding Supply Chain Disruptions Through Strategic Outsourcing 

Overview 

In today’s volatile supply chain environment, businesses face numerous challenges, 

including labor shortages, fluctuating demand, and logistical inefficiencies. A national 

food and beverage company, referred to here as Company X for confidentiality, 

successfully mitigated potential disruptions by partnering with Keller Warehousing and 

Co-Packing, a leading third-party logistics (3PL) provider. 

Company Background 

Company X is a mid-sized manufacturer of consumer goods, specializing in seasonal 

products with high variability in demand. The company’s distribution network spans 

several regions, and their supply chain requires precise coordination to ensure timely 

delivery to retail partners and end customers. 

The Challenge 

Company X encountered several pain points in their supply chain: 

1. Inventory Overflow: Limited in-house warehouse capacity during peak seasons 

led to costly emergency storage solutions. 

2. Labor Constraints: Difficulty in scaling operations during high-demand periods 

caused delays and inefficiencies. 

3. Increased Transportation Costs: Inefficient routing and consolidation practices 

increased shipping expenses. 

4. Operational Complexity: Managing multiple supply chain partners and 

warehouses added administrative burdens. 

Faced with these challenges, Company X realized the need for a scalable, flexible 

solution to streamline operations and maintain supply chain resilience. 

The Solution 

Company X engaged Keller Warehousing and Co-Packing to provide comprehensive 3PL 

services, including warehousing, inventory management, and co-packing. The 

partnership offered the following advantages: 



1. Scalable Warehousing: Keller’s extensive network of strategically located 

facilities provided Company X with additional storage capacity during peak 

seasons. This eliminated the need for last-minute emergency storage. 

2. Labor Optimization: Keller’s skilled workforce handled picking, packing, and co-

packing operations, allowing Company X to focus on core manufacturing 

activities. 

3. Integrated Technology: Keller’s Warehouse Management System (WMS) 

provided real-time inventory tracking and improved order accuracy. 

4. Cost-Effective Transportation: Keller optimized freight consolidation and 

routing, reducing Company X’s transportation expenses by 20%. 

Implementation Process 

1. Needs Assessment: Keller conducted a detailed analysis of Company X’s supply 

chain requirements, identifying key areas for improvement. 

2. Seamless Transition: Keller’s team collaborated closely with Company X to 

ensure a smooth transfer of inventory and operations to their facilities. 

3. Ongoing Support: Dedicated account managers and continuous performance 

monitoring ensured alignment with Company X’s objectives. 

Results 

Within the first year of partnering with Keller Warehousing and Co-Packing, Company X 

achieved the following outcomes: 

1. Reduced Lead Times: Order fulfillment times decreased by 30%, enhancing 

customer satisfaction. 

2. Lowered Operational Costs: Outsourcing warehousing and co-packing reduced 

overall supply chain costs by 25%. 

3. Improved Scalability: The ability to scale storage and labor needs ensured 

uninterrupted operations during seasonal peaks. 

4. Enhanced Visibility: Real-time tracking and analytics provided better control 

over inventory and shipments. 

Key Takeaways 

By leveraging Keller Warehousing and Co-Packing’s expertise, Company X successfully 

avoided supply chain disruptions and improved operational efficiency. This case 

highlights the importance of strategic partnerships in navigating today’s complex supply 

chain landscape. 



For businesses facing similar challenges, partnering with a reliable 3PL provider like 

Keller can transform supply chain operations, enabling growth and resilience in an 

unpredictable market. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


